GUERNSEY TOURISM PARTNERSHIP LBG

CONSTITUTION

As approved at the Annual General Meeting of the Partnership held on (date to be
advised ) .

1 NAME

1.1 The Partnership shall be known as the Guernsey Tourism Partnership LBG
hereinafter referred to as the” GTP”.

2 OBJECTS AND POWERS

2.1 The objectives of the GTP shall be:

(a) to provide an organisation that will represent tourism reliant businesses in
the Bailiwick of Guernsey.

(b) to create a network of members and use this network to share ideas and
information amongst members

(c) to provide an effective voice for the tourism sector and contribute to the
development and improvement of Guernsey’s tourism offering.

(d) to develop and maintain proper and direct representation at decision
making level within the Government of the Islands.

(e) to establish tourism as one of the Bailiwick’s core industries

(f)  to promote tourism and its benefits to the public in the Bailiwick.

2.2 In furtherance of the above objects, but not otherwise, the GTP may:

a)  build partnerships and connections with organisations that have an interest
in Guernsey Tourism.

b)  publish and distribute material relevant to the work of the GTP.

c) advertise and promote the work of the GTP.

d) raise money (including making charges, inviting and receiving
contributions), and make disbursements, including payments to
individuals and organisations.

e) employ staff.

f)  acquire, own and dispose of property.

g) enter into agreements, partnerships and contracts.

h)  affiliate to appropriate national and international bodies.
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i)  gain feedback and evidence from the GTP membership to inform
discussions with the States of Guernsey and other interested parties.

j)  develop new marketing ideas to maximise visitor spend per head
K)  seek professional advice as appropriate

I)  represent the thoughts and ideas of the GTP through different channels
within the media of the Bailiwick of Guernsey.

MEMBERSHIP

3.1 Membership of the GTP shall comprise:

a)

b)

3.2
3.3

4.1

4.2

4.3

4.4

individuals who have an interest in tourism, have registered with the GTP and
have paid the membership fee. The membership fee is agreed at the Annual
General Meeting.

businesses which have an interest in tourism in the Bailiwick of Guernsey
have registered with the GTP and have paid the membership fee.

categories of membership, if any, may be determined by a General Meeting.

the Committee may refuse membership to any individual or company as it
seems fit to do so.

MANAGEMENT OF THE GTP

The affairs of the GTP shall be managed by a Committee, the membership of
which shall consist of the following Officers and other Members:

A Chairman, who may be non-executive

A Secretary

A Treasurer

A minimum of an additional three Members elected at an Annual General
Meeting up to a maximum of six.

Such other Members who may be appointed under clause 4.3

Committee members and officers shall be elected at an Annual General
Meeting.

At the first AGM members to serve one year, two years and three years shall be
appointed. Thereafter each member of the committee elected would serve three
years.

In any year the Committee may co-opt such other members as it deems
desirable to fulfil the objectives of the GTP or to fill any casual vacancy that
occurs. The names of such members shall be submitted to the next Annual
General Meeting for formal election.



4.5

4.6

4.7

4.8

5.1

5.2

5.3

5.4

5.5

A quorum of a committee meeting shall be four Committee members, at least
one of whom shall be either the Chairman, Secretary or Treasurer.

The Committee may make byelaws (not inconsistent with these rules) to
regulate the conduct and affairs of the GTP.

Directors of the LBG can be members of the Committee however they do not
need to be. If a director chose to be a member of the Committee, then they must
stand for election in the same manner as other Committee members at the
Annual General Meeting.

The members of the Executive Committee must always act in the best interests
of the GTP.

MEETINGS
Annual General Meetings

The AGM of the GTP shall be held annually with no more than 18 months since
the last AGM.

At least 14 days’ notice of the AGM shall be given to all members by the
Secretary.

A quorum for the AGM shall be six members.
The business of the AGM shall be:
a)  to receive reports from the Chairman, Secretary and Treasurer.

b)  to receive and approve the annual accounts to the end of the last financial
year, and if necessary to appoint auditors

c) toelect the Officers and other Members of the Committee.
d)  To set the membership fee to be paid annually.
e)  to consider any other business

At a General Meeting each member shall have one vote.

Other General Meetings

5.6

The Committee may at any time and shall within 28 days of receiving a request
by email from any ten members, convene a Special General Meeting. Not less
than 14 days notice, specifying the business to be transacted at that Special
General Meeting, shall be given by the Secretary to each member. Such notice
may be given by advertisement in a local newspaper. A quorum shall consist at
a General Meeting of six members. At a General Meeting each member shall
have one vote.

Chairman’s casting vote



o.7

6.1

6.2

6.3

6.4

6.5

At Committee Meetings, Annual General Meetings and at other General
Meetings a chairman must be elected to preside, and he may have a casting or
additional vote in the event of an equality of votes.

FINANCE

All funds and assets in the possession of the GTP shall be held, paid out and
applied as the Committee may direct in furtherance of the objects of the GTP.
Pending such direction all funds shall be held in a separate bank account (or
accounts) in the name of the GTP with such bankers as the Committee may
from time to time direct. The Treasurer shall have day-to-day responsibility for
the funds of the GTP and shall hold and manage those funds as directed by the
Committee.

All cheques drawn on such bankers shall be signed by any two authorised
signatories. Any committee member may act as an authorised signatory. All
documents requiring endorsement shall be sufficiently endorsed if signed by any
two of them. Any committee member who is an authorised signatory may
engage in online banking on behalf of the GTP however each transaction must
be approved by email between two authorised signatories .

The Committee may invest such funds as are not required to be immediately
available for meeting the GTP’s liabilities. Such investment may be in gilt-
edged securities or on deposit with a bank or building society, or in such other
investments authorised by law as the Committee may decide.

Proper accounts shall be kept of the funds and property of the GTP. An
accounts examiner who shall not be Members of the Committee, shall be
appointed at the AGM, who shall examine the GTP’s accounts as soon as
practicable after the end of the financial year. Any vacancy in the office of
accounts examiner occurring during the year shall be filled by such person as is
chosen by the Committee. The GTP shall adopt an accounting period ending on
31 May each year.

If at any time the GTP in general meeting passes a resolution authorising the
Committee to borrow money up to a specified limit:

a)  the Committee may borrow for the purposes of the GTP the amount of
money up to the limit so specified (either at one time or from time to time)
and at the rate of interest, in the form and manner and upon the security
specified in the resolution, and

b)  any person holding the property of the |GTP on behalf of the GTP
(whether or not as formal trustees) must at the direction of the Committee
make any disposition of the GTP property or any part of it and enter into
any agreement in relation to the GTP property as the Committee thinks
proper to give security for the loan and interest.

Every member of the GTP whether he votes on a resolution authorising
borrowing or not, is deemed to have assented to the resolution as if he had
voted in favour of it.



7.1

8.1

9.1

9.2

AMENDMENTS TO THE CONSTITUTION

No alteration may be made to this Constitution except by and with the authority
of a resolution passed by most of the members who are present and voting at a
General Meeting. Any proposed amendment shall be made in writing and
signed by a proposer and seconder and be in the hands of the Secretary not less
than fourteen days before the minimum period of the notice of the meeting at
which the resolution is to be brought forward.

DISSOLUTION

The GTP may be dissolved by a resolution passed by a two-thirds majority of
those present and voting at a Special General Meeting held in accordance with
the provisions of this Constitution. Thereafter the Committee shall discharge
the liabilities of the GTP (if any) and pay the surplus funds of the GTP to such
other charitable institution or institutions as the Special General Meeting shall
determine. The company should then be wound up in accordance with Guernsey
Company legislation.

INTERPRETATION OF RULES

The Committee is the sole authority for the interpretation of these rules and the
regulations made by it from time to time.

The decision of the Committee upon any interpretation or upon any matter
affecting the GTP and not provided for by these rules or by the regulations is
final and binding on the members.



